
VnnNC SMOKIES 

Haywood County Tourism Development Authority 

Board of Directors Meeting & Retreat 

Terrace Hotel Auditorium, Lake Junaluska 

Date: March 23rd, 2022 

I. Call to Order .... Chairman Corbin 

II. Introductions

Ill. Adjustment of Agenda

Time: 9:00AM 

IV. Public Comment Session (12 minutes total, limit 3 minutes per person)

V. Board Comments

VI. Consent Agenda

a. Request Approval of Budget Amendment

VII. Finance Committee - David Francis

a. February Financial Report

b. 3'/4, l% Net Occupancy Tax Reports

c. Occupancy Tax by Accommodation Type

d. Trending Report

e. STR & AirDNA Reports

VIII. New Business - Chairman Corbin

a. Request Approval of Maggie Valley 1% Grant in the amount of $5,214 for

improvements to the Festival Grounds stage.

Recommended by the '.1% MV Subcommittee and the Finance Committee.

b. Presentation of Hay Now 2.0 - Andy Windham, Crawford Agency

IX. Old Business - Chairman Corbin

x.. Adjournment

The agenda and all related documentation may be accessed electronically at www.haywoodtda.com 



HAYWOOD COUNTY TOURISM DEVELOPMENT AUTHORITY 
BUDGET ORDINANCE AMENDMENT 

FISCAL YEAR 2021 -2022 

BE IT ORDAINED by the Members of the Haywood County Tourism Development Authority that the following 
amendment be made to the budget ordinance for the fiscal year ending June 30, 2022. 

Section 1. To amend the General Fund the Revenues are to be decreased as follows: 

Revenue 

TOTAL 

Expenditures 

Department 
General: 
Advertising 
Marketing 
Equipment Lease 
Office Supplies 
Visitor Center Supplies 
Telephone 
Contingency 
Professional Services - Contract Svcs. 

TOTAL 

Acct. No. 

Account Number 

537221 
537101 
543201 
526001 
526101 
532101 
559101 
519203 

Current 
Budget 

Current 
Budget 

570,000 
34,000 
14,976 

3 000 
2 000 
6,360 

22,893 
156,487 

809 716 

Increase 
(Decrease) 

Increase 
(Decrease) 

(55,000) 
(10,000) 

(2,500) 
(500) 
(500) 
(500) 

p5,000) 
84,000 

Section 2. Copies of this budget amendment shall be delivered to the Budget Officer and the 
Finance Officer for their direction. 

Adopted this 23rd day of March, 2022 

ATTEST: Chairman 

Amended 
Budget 

Amended 
Budget 

515,000 
24,000 
12 476 

2 500 
1 500 
5 860 
7,893 

240
1
487 

809 716 

Haywood County Tourism Development Authority 

Secretary to the Board 
Explanation: 
Transfer funds for Strategic Destination Plan Contract 



Haywood County TDA 
1110 Soco Road 
Waynesville, NC 28786 

To the Board of Directors 

Underwood Dills & Associates 

154 N Main Street, Suite 7 
Waynesville, NC 28786 

(0) 828-452-5370 {F) 828-452-9628

Accountant's Compilation Report 

Management is responsible for the accompanying financial statements of Haywood County TOA 
(a government authority) which comprise of the statement of net position as of February 28, 
2022, and the related changes in net position budget vs actual for the one month and eight 
months then ended in accordance with the cash basis of accounting which is a basis other than 
generally accepted accounting principles. We have performed a compilation engagement in 
accordance with Statements on Standards for Accounting and Review Services promulgated by 
the Accounting and Review Services Committee of the AICPA. We did not audit or review the 
financial statements nor were we required to perform any procedures to verify the accuracy or 
completeness of the information provided by management. Accordingly, we do not express an 
opinion, a conclusion, nor provide any form of assurance on these financial statements. 

Management has elected to omit substantially all of the disclosures ordinarily included with the 
financial statements. If the omitted disclosures were included in the financial statements, they 
might influence the user's conclusions about the company's assets, liabilities and net assets, 
revenues and expenses. Accordingly, these financial statements are not designed for those who 
are not informed about such matters. 

We are not independent with respect to Haywood County TOA. 

Underwood Dills & Associates PC 
Waynesville, NC 
March 03, 2022 



Haywood County Tourism Development Authority 

Statement of Net Position 
As of February 28, 2022 

ASSETS 

Cu1Tent Assets 

Checking/Savings 

100001 • 1% Cash In Bank -1st Citizens 

100002 • 3% cash In Bank - '1st Citizens 

111501 • NCCMT • 9152 3% General lnvestm 

111503 • NCCMT- 98631% General lnvestm 

Total Checking/Savings 

Other Current Assets 

119000 • Petty Cash • TOA 

119001 • Petty Cash -VC 

130001 • Prepaid Expense 

Total Other Current Assets 

Total Current Assets 
TOTAL ASSETS 

LIABILITIES & NET POSITION 

Uabilities 

Currant Liabilities 

Other Current Liabilities 

231700 • Payroll Lfabllitles 

NC Income Tax 

NC Pension Payable 

Total 231700 • Payroll Liabilities 

231800 • Sales Tax Payable 

Total Other Current Llabllltles 

Total Current Liabilities 

Total Llabllitles 

Net Position 

329300 • Net Assets as July 1 

Net Income 

Total net position 
TOTAL LIABILITIES & NET POSITION 

Feb 28,22 

393,548.37 

1,024,790.96 

736,325.19 

199,990.33 

2,354,654.85 

100.00 

t00.00 

1,514.00 

1,714.00 

2,356,368.85 
2,356,368.85 

1,039.00 

3,534.13 

4,573.13 

57.90 

4,631.03 

4,631.03 

4,631.03 

1,812,041.33 

539,696.49 

2,351,737.82 
2,356,ffl.85 

See Accountant's Compilation Report Page 1 of 1 



Haywood County Tourism Development Authority 

Changes in Net Position Budget vs Actual 
February 2022 

July 21 
February 22 febniary 22 YTDBudget % of Budget

Ordinary Income/Expense 

Income 

427011 • 3% Nat Occupancy Tax 134,274.06 1,211,418.44 1,621,623.00 74.7% 

427012 • 1% Net 28716 Occupancy Tax 3,497.37 30,772.09 43,242.00 71-16%

427013 • 1o/e Net 28721 Occ;upancy Tax 2,083.87 17,609.39 27,029.00 65.15%

427014 • 1% Net 28745 Occupancy Tax 2,666.84 34,821.75 48,649.00 71.58%

427015 • 1% Net 28751 Occupancy Tax 23,509.15 193,286.92 259,461.00 74.5%

427016 • 1% Net 28785/28786 Occupancy Tx 13,106.22 127,926.74 162,160.00 78.89%

427112 ·App.of Fund Balance 28716 0.00 0.00 6,103.00 0.0% 

427113 • App.of Fund Balance 28721 0.00 0.00 3,996.00 0.0% 

427114 • App. of Fund Balance 28745 0.00 0.00 9,158.00 0.0% 

427115 ·App.of Fund Balance 28751 0.00 0.00 34,101.00 0.0% 

427116 ·App.of Fund Balance 28785186 0.00 0.00 22,612.00 0.0% 

449201 • Product Sales 450.96 10,882.90 15,500.00 70.21% 

449810 • Visitor Guide Ad Sales 9,450.00 27,400.00 29,000.00 94.48% 

44991 D • Internet Ad Sales 0.00 0.00 20,000.00 0.0% 

451101 Elk Fest Revenue 225.00 225.00 0.00 100.0% 

483491 • Investment Earnings 3% 5.65 49.00 250.00 19.6% 

483492 • Investment Earnings 1% 1.53 13.31 75.00 17.75% 

433831 • Net Occupancy Tax. Penalties 3% 316.30 1,832.28 5,000.00 36.65% 

499990 • Fund Balance Appropriation 3% 0.00 0.00 50,000.00 0.0% 

Total Income 189,586.95 1,656,237.82 2,357,959.00 70.24% 

Expense 

549904 • 3% Occupancy Tax Refund 0.00 998.83 1,000.00 99.88% 

512101 • Salarles-Admrn-Promo 8,739.45 74,314.31 118,059.00 62.95% 

512110 • NC State Retirement- Promo 2.493.62 22,123.31 33,467.00 66.11% 

512201 • Salaries-Visitor Center 3,218.91 30,484.51 50,422.00 60.46% 

512221 • FICA Visitor Ctr 246.25 2,332.07 3,770.00 61.86% 

517001 • Board Members-Promo 0.00 1,555.37 4,000.00 38.88% 

518101 • FICA Admin 668.57 5,685.06 9,305.00 61.1% 

518201 • Salaries Marketing 13,092.62 110,943.43 173,100.00 64.09% 

1518202 • FICA Marketing 999.01 8,372.52 13,609.00 61.52% 

518301 • Group Health Insurance - Promo -33.62 23,055.76 37,077.00 62.18% 

518601 • Worker's Comp-Promotional-Promo 0.00 1,755.00 1,755.00 100.0% 

519101 • Accounting Services-Promo 1,300.00 5,878.96 15,339.00 38.33% 

519201 • Professional Svcs-Legal Fee-Pro 0.00 300.00 1,000.00 30.0% 

519203 ·Prof.Svcs - Contract Svcs..P 0.00 104,636.24 156,487.00 66.87% 

522001 • 1% Admln Expense Revenue Offset 0.00 0.00 -21,973.00 0.0% 

526001 • Office Supplies.Promo 0.00 1,513.21 3,000.00 50.44% 

526101 • Visitor Center Supplies 0.00 939.n 2,000.00 46.99% 

527001 • Purchases/Resale-Promo 415.40 8,903.19 16,000.00 55.65% 

529901 • NonExpendable Office Supp.TR 0.00 970.34 1,000.00 97.03% 

531201 • Travel-NonLocal•Promo 0.00 251.10 2,900.00 8.66% 

See Accountant's Compilation Report Page 1 of 3 



Haywood County Tourism Development Authority 

Changes in Net Position Budget vs Actual 
February 2022 

July 21 

February 22 February 22 YTD Budget % of Budget

531301 • Fuel-T Related 0.00 351.63 600.00 58.61% 

532101 • Telephone-Promo o.oo 3,707.63 6,360.00 58.3% 

532201 • Postage.Promo 275.23 7.704.15 15,000.00 51.36% 

534901 • Print & Bind.Promo 0.00 3,333.50 7,000.00 47.62% 

535201 • Repair & Maintenance-Promo 300.00 6,599.70 10,000.00 66.0% 

537101 • Marketing-Promo 65.63 5,744.62 34,000.00 16.9% 

537221 • Advertise-PR/Internet/Billboard 33,795.00 287,465.28 570,000.00 50.43% 

537301 • Visitor Gulde Ads-Promo 0.00 38,796.65 38,800.00 99.99% 

537401 • Education.Promo 1,425.00 2,207.06 2,850.00 n.44%

537501 • Blue Ridge Parkway· T Related 0.00 0.00 10,000.00 0.0%

537502 • Wayfindlng 0.00 0.00 113,300.00 0.0%

53no1 • Public Relations/Comm.Promo 95.00 667.40 8,050.00 8.29%

537801 • Group Sales-Promo 

537802 • Group Sales Marketing 0.00 0.00 8,000.00 0.0% 

637803 • Group Sales Trade Shows 0.00 9,572.90 16,250.00 58.91% 

537804 • Group Sales Travel out of Count 0.00 7,190.00 13,050.00 55.1% 

537805 • Group Sales Advertising 0.00 5,762.55 11,000.00 52.39% 

537806 • Group Sales Dues & Subscription 0.00 1,250.00 3,000.00 41.67% 

537801 • Group Sales-Promo - other 0.00 24.16 0.00 100.0% 

Total 537801 • Group Sales-Promo 0.00 23,799.61 51,300.00 46.39% 

537901 • Sponsorship• Promo 0.00 0.00 8,420.00 0.0% 

541301 • Rent-Promo 2,557.90 23,091.10 31,006.00 74.47% 

543201 • Equipment Lease-Promo 487.01 9,605.97 14.976.00 64.14% 

545101 • Llabillty Insurance-Promo 0.00 7,255.00 7,544.00 96.17% 

549101 • Dues & Subserlptlo0$•Promo 2,136.38 22,495.90 27,382.00 82.16% 

549902 • Bank Charges-Promo 288.58 1,941.35 3,000.00 64.71% 

549903 • Property Tax 0.00 2n.33 400.00 69.33% 

549910 • 28716 (Canton) Promo 0.00 4,350.00 34,424.00 12.64% 

549911 • 28716 •Canton-Tourism 0.00 0.00 13,169.00 0.0% 

549912 • 2B721 (Clyde) 0.00 1.000.00 21,638.00 4.62% 

549913 • 28721 - Clyde - Tourism 0.00 0.00 8,292.00 0.0% 

549914 • 28745 (W) 0.00 19,968.79 40,256.00 49.61% 

549915 • 28745 • Lake Junaluska -Tourism 0.00 0.00 15,579.00 0.0% 

549916 • 28751 Maggie Valley (MV) Promo 500.00 77,194.00 204,873.00 37.68% 

549917 • 28751 • Maggie Valley - Tourism 0.00 16,029.42 78,178.00 20.5% 

549918 • 28785/86 (Waynesville) 0.00 70,766.00 128,910.00 54.9% 

549919 • 28785186 -Waynesvllle -Tourism 0.00 15,845.00 49,294.00 32.14% 

549921 • canton-Admin 0.00 0.00 1,758.00 0.0% 

549922 • Clyde- Admln 0.00 0.00 1,099.00 0.0% 

549923 • Lake Junaluska - Admln 0.00 0.00 1,971.00 0.0% 

549924 • Maggie Valley - Admln 0.00 0.00 10,547.00 0.0% 

549926 • Waynesville - Admin 0.00 0.00 6,592.00 0.0% 

551001 • capital Outlay Promo 854.93 31,580.47 34,053.00 92.74% 

See Accountant's Compilation Report 



Haywood County Tourism Development Authority 

Changes in Net Position Budget vs Actual 
February 2022 

588101 • 3% Grant Promo 

568102 • 3% Grants TR 

569101 • Elk Fest Expenses-Promo 

570102 • Utilities 
599101 • Contingency 

Total Expense 

July 21 
February 22 February 22 

0.00 0.00 

Q_QO 25,000.00 

0.00 0.00 

710.52 4,750.79 

0.00 0.00 

74,631.39 1,116,541.33 

YTDBudget 

54,500.00 

32,000.00 

10,000.00 

6,620.00 

22,893.00 

2,357,959.00 

Net Ordinary Income 114,955.56 539,696.49 0.00 

Net Income 114,HU6 &a9
1
IH.:ii 8.88 

See Accountant's Compilation Report 

% of Budget 

0.0% 

78.13% 

0.0% 

71.76% 

0.0% 

47.35% 

100.0% 
108.oLZ

Page 3of3 



Haywood County 3% Net Occupancy Tax 2021-2022 

A B C D E F G H 

1 2021-2022 2021-2022 2021-2022 % Chanqe 2021-2022 2020-2021 % Chanqe 
2 Oriqinal Revised Occupancy Compared Occupancy Occupancy 

• 

Compared 
3 Occupancy Occupancy Tax To Tax Tax To 
4 Tax Tax Actual Revised Penalities Actual Previous 
5 Proiecti ons Projections Budget Year 

6 

7 July $163,480 $201,080 $250,376 125°/o $166 $173,533 144% 
8 August $137,112 $168,648 $208,444 124% $152 $173,664 120% 
9 September $132,164 $162,562 $199,018 122% $442 $172,717 115% 

10 October $173,709 $213,662 $257,233 120% $274 $221,520 116% 
11 November $100,197 $123,242 $162,073 132% $482 $128,278 126% 
12 December $80,421 $98,918 $134,274 136% $316 $117,856 114% 
13 January $59,327 $72,972 $121,230 166% $259 $107,520 113% 
14 February $54,054 $66,486 $112,223 
15 March $64,601 $79,459 $131,644 
16 April $76,466 $94,053 $156,955 
17 May $118,655 $145,946 $171,515 
18 June $158,207 $194,595 $221,387 
19 

20 Total $1,318,393 $1,621,623 $1,888,812 
21 

22 YTD $1,041,084 $1,332,648 128% $2,091 $1,095,088 122% 
23 

24 



ACTUAL 

28716 
CANTON 

21/22 
July 2021 Received September 2021 $ 6,776 
Auoust 2021 Received October 2021 $ 5 120 
September 2021 Received November 2021 $ 4 934 
October 2021 Received December 2021 $ 6,094 
November 2021 Received Januarv 2022 $ 4 351 
December 2021 Received February 2022 $ 3,497 
Januarv 2022 Received March 2022 $ 3,387 
February 2022 Received Aoril 2022 
March 2022 Received May 2022 
April 2022 Received June 2022 
Mav 2022 Received Julv 2022 (unavailable) 
June 2022 Received Auoust 2022 (unavailable} 

Budget Totals s 34 159 

Proiected 
Total 1% Collections for 21/22 $ 540 541 

Comoarison of YTD Actual vs YTD Proiected 124% 

Comparison ofYTD Actual vs Total Prolected 79% 

Comcarlson of Jan Actual vs Jan Projected 187% 

Comparison of YTD Actual vs Total Actual 20/21 67% 

% Share of YTD 1 % Total Collections 8% 

PROJECTED 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

28716 
CANTON 

21/22 
4,497 
4,323 
5,621 
5,188 
3,589 
2 508 
1 815 
1 989 
1 737 
2 680 
3 804 
5,491 

43 242 

YTD 
444 554 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

ACTUAL ACTUAL 

28716 28721 
CANTON CLYDE 

20/21 21/22 
4 772 $ 3 791 
4 854 $ 2 946 
4 775 $ 2 880 
5,094 $ 3,093 
3,559 $ 2,815 
3,033 $ 2 084 
2 589 $ 2,373 
2,796 
4 215 
4 656 
4 509 
6 306 

51 158 s 19 982 

YTD vs Proiected 
82% 

118% 

74% 

99% 

58% 

4% 

2021-2022 

1 % NET OCCUPANCY TAX REPORT REVISED 

PROJECTED 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

28721 
CLYDE 

21/22 
2,836 
2 180 
2 093 
2,936 
2 180 
2 331 
2 396 
1 791 
2,049 
1 747 
2 180 
2,310 

27 029 

ACTUAL 

28721 
CLYDE 

20/21 
$ 2 930 
$ 3,376 
$ 2,921 
$ 3 389 
$ 2,843 
$ 2,308 
$ 2,465 
$ 2 499 
$ 2 840 
$ 2 920 
$ 2,251 
$ 3,453 

$ 34 195 

ACTUAL PROJECTED 
28745 28745 
LAKE LAKE 

JUNALUSKA JUNALUSKA 

21/22 21122 

$ 7 573 $ 6 811 
$ 7,516 $ 5,351 
$ 6,457 $ 4 865 
$ 7 385 $ 6 323 
$ 3 225 $ 3 892 
$ 2 667 $ 2,194 
$ 2 529 $ 1,459 

$ 1,215 
$ 1 946 
$ 2 432 
$ 4,378 
$ 7 783 

$ 37,352 $ 48 649 

121% 

77% 

173% 

96% 

8% 

ACTUAL ACTUAL PROJECTED ACTUAL ACTUAL PROJECTED ACTUAL 

28745 28751 28751 28751 28785 & 28785 & 28785 & 
LAKE MAGGIE MAGGIE MAGGIE 28786 28786 28786 

JUNALUSKA VALLEY VALLEY VALLEY nAl'NESVILLE WAYNESVILLE WAYNESVILLE 

20/21 21/22 21/22 20/21 21/22 21/22 20/21 

$ 3 948 $ 38 783 $ 35 843 $ 28,398 $ 26 591 $ 18,819 $ 17 933 
$ 3,873 $ 31 091 $ 27,317 $ 26 564 $ 22 860 $ 17 981 $ 19,260 
$ 3,723 $ 30 995 $ 27,502 $ 27 746 $ 21 221 $ 15 468 $ 18 584 
$ 5 690 $ 42,311 $ 33 508 $ 37 011 $ 26,593 $ 23,008 $ 22 767 
$ 2,166 $ 26,598 $ 18 940 $ 20 407 $ 17,196 $ 14,630 $ 13,863 
$ 1,965 $ 23,509 $ 17 940 $ 21,039 $ 13 106 $ 8,765 $ 11,021 
$ 1 167 $ 20 555 $ 12 973 $ 18 209 $ 11,652 $ 6,419 $ 11 832 
$ 1 672 $ 11 455 $ 19 182 $ 6 252 $ 11,516 
$ 1,634 $ 11 713 $ 20 372 $ 7 090 $ 14,969 
$ 2 725 $ 12 973 $ 25,190 $ 9 938 $ 17 076 

$ 4 799 $ 20 756 $ 25 679 $ 15,141 $ 20,009 
$ 5,374 $ 28 541 $ 35 251 $ 18 649 $ 23 455 

$ 38 736 $ 213 842 $ 259 461 $ 305,048 $ 139 219 $ 162 160 $ 202 285 

123% 132% 

82% 86% 

158% 182% 

70% 69% 

48% 31% 



- -- - - -

21/22 OCCUPANCYTAX BY CATEGORY 
- - - -- - -- --- - ------

OCCUPANCY TAX JULY 2021 • JUNE 2022 

TYPE I JULY '21 AUG '21 SEPT '21 OCT '21 NOV '21 DEC '21 JAN •221 FEB '22 MARCH APRIL MAY '22 ,JUNE '22 
'22 '22 

C 0.00% 

CCV+ VR 62.00% 

HM 29.00% 

CCR 2.00% 

BBIL 7.00% 

80.00% 

60.00% 

40.00% 

20.00% 

0.00% 
july'21 

■ c

Campgrounds 

0.00% 0.05% 0.05% 0.05% 0.00% 0.00% 

60.00% 57.50% 58.50% 65.00% 75.00% 79.00% 

30.00% 33.00% 33.00% 25.50% 22.00% 19.50% 

1.50% 1.00% 1.00% 1.00% 1.00% 0.50% 

7.50% 8.00% 7.00% 7.50% 2.00% 1.00% 

OCCUPANCY TAX BY ACCOMMODATION CATEGORY 

aug'21 sept'21 oct'21 nov'21 

CCV +VR 
Cabins/CottagesNillas + Vacation Rentals 

dec'21 

■ HM
Hotel/Motels

jan '22 feb'22 march '22 april '22 

■ CCR
Country Clubs/Resorts 

may'22 june '22 

■ BBIL
Bed & Breakfasts Inns & Lodges



2021-2022 Forecasted 3% Occupancy Tax Collections 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

July $ 139,335 $ 151,475 $ 148,380 $ 155,055 $ 173,533 $ 
August $ 106,083 $ 123,611 $ 123,380 $ 133,405 $ 173,664 $ 

September $ 104,492 $ 123,344 $ 113,828 $ 131,589 $ 172,717 $ 
October $ 148,752 $ 152,179 $ 159,349 $ 169,745 $ 221,520 $ 

November $ 76,880 $ 79,190 $ 90,553 $ 111,387 $ 128,278 $ 
December $ 70,086 $ 72,777 $ 72,016 $ 78,487 $ 117,856 $ 

January $ 35,646 $ 44,539 $ 57,143 $ 66,237 $ 107,520 $ 
February $ 41,742 $ 39,053 $ 50,616 $ 61,711 $ 112,223 

March $ 47,550 $ 55,745 $ 62,855 $ 27,326 $ 131,644 

April $ 62,463 $ 66,491 $ 72,309 $ 5,536 $ 156,955 

May $ 89,393 $ 100,723 $ 111,430 $ 58,909 $ 171,515 

June $ 132,201 $ 144,365 $ 146,321 $ 134,487 $ 221,387 

Total $ 1,054,623 $ 1,153,492 $ 1,208,180 $ 1,133,874 $ 1,888,812 $ 

3% Occupancy Tax Collections by Year & Month 

$300,000 

$250,000 

$200,000 

$150,000 

$100,000 

$50,000 

$-
I I I 

July August SeJXember October November December January February 

■ 2016-2017 ■ 2017-2018 ■ 2018-2019 2019-2020 ■ 2020-2021 ■ 2021-2022

2021-2022 

250,376 

208,444 

199,018 

257,233 

162,073 

134,274 

121,230 Projection A 

$ 112,223 

$ 131,644 

$ 156,955 

$ 171,515 

$ 221,387 

1,332,648 $ 793,724 

$ 2,126,372 

I I 
March April 

Projection B 

$ 139,157 

$ 163,239 

$ 194,624 

$ 212,679 

$ 274,520 

$ 984,218 

$ 2,316,866 

May June 

Flat to 20-21 

24% over 20-21 



fab 2 - Trend Haywood County, NC 

laywood County Tourism Development Authority 

'or the Month ofFebruary 2022 

350 

300 
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0 

-50

--- - ----------

Sep Oct Nov 

2020 

Dec Jan 

__ J��I! Oct Nov Dec 
This Year

1 
55.5 69.7 43 .1 3 6.1 

Last Year I 60.7 68.3 52.4 40.2 
Percent Change .:!IJ _____ .=.2-cc0 ____ ____,-1_07"'.8'---- -1.Q,:l. 

LastYear
1 

Percent Change 

Sep_ 
1 04.92 
110.58 

-5.1 

2020 

. .f!'?�.. ��-
121 .30 100.26 
1 23.54 106.67 
_ _.-1 ,8 �.O 

2020 

r:>ec 
98.61 

101.44 
:�.8 

_f!!P Oct No_v ___ pee 
This Year 1 58.24 84.55 43 .19 35.56 
Last Year: 67.11 84.44 55.87 40.79 

Percent Change·-_ .. -13 .2 _____ 0"'.-'-1. ____ -2�,7 ____ -1_2,� 

This Year­
LastYear 

Percent Change: 

Sep 
51,990 
52,710 

-1.�. 

- Q£L 
53,723 
54,467 

.:!.4 

__ Sep _ ___ Qc!__ 
This Year 28,860 37,449 
Last Year, 31,990 3 7,226 

Percent Change __ -�,� _ 0.6 

.S!'P _ __ O�t. 
This Year 3 ,027,979 4,542,541 
Last Year· 3 ,53 7,495 4,599,053 

Percent Change -1.2 

2020 

20 20 

20 20 

.�Y. 
48,810 
49,530 

-1,5 

No v
21,028 
25,945 

-1 9.0 

Nov 
2,1 08,188 
2,767,43 8 
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AirDNA 
1523 15th Street 
Suite 200 
Denver, CO 80202 
+1 (720) 372-2318

Data pulled up to Feb-22 hello@airdna.co

Feb-21 Mar-21 Apr-:t1 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 

140389 - Haywood County 
Total Available Listings 

Entire Place 899 1,073 1,158 1,212 1,247 1,239 1,276 1,305 1,389 1,422 1,396 1,414 1,344 
Private Room 76 80 82 81 77 77 69 72 77 73 69 70 67 
Shared Room 2 1 2 2 2 2 2 2 3 2 3 3 1 

Booked Listin s 
Entire Place 841 967 1,074 1,159 1,194 1,216 1,210 1,255 1,351 1,369 1,344 1,334 1,218 
Private Room 68 58 73 73 71 73 65 66 71 64 61 61 54 
Shared Room 2 0 2 2 2 2 1 1 3 2 3 2 0 

Room Nights - Entire Place 
Total Available 55,200 68,655 72,539 80,455 80,219 80,244 84,240 85,046 94,987 96,223 97,740 94,117 83,149 
Booked 31,299 45,099 47,291 49,596 60,184 66,079 56,281 52,191 70,398 60,819 58,951 46,411 38,347 

Room Nights - Hotel Comearable 
Total Available 4,264 5,134 5,639 5,808 6,009 6,207 5,931 6,103 6,946 6,205 6,241 5,875 5,241 
Booked 1,958 2,946 3,486 3,466 3,987 4,533 3,778 3,630 5,023 3,837 3,530 2,497 2,416 

Listing Nights - Entire Place 
Available 21,349 26,468 28,217 31,077 31,002 30,998 31,870 32,417 36,476 36,613 37,103 35,700 31,435 
Booked 11,860 16,986 18,280 19,169 22,834 25,069 21,270 19,976 27,246 23,173 22,096 17,023 14,348 

Occupancy 
Entire Place 55.6% 64.2% 64.8% 61.7% 73.7% 80.9% 66.7% 61.6% 74.7% 63.3% 59.6% 47.7% 45.6% 
Hotel Comparable 45.9% 57.4% 61.8% 59.7% 66.4% 73.0% 63.7% 59.5% 72.3% 61.8% 56.6% 42.5% 46.1% 

ADR 
Entire Place $222.53 $224.39 $225.19 $228.84 $233.41 $242.65 $235.95 $231.07 $237.81 $238.57 $242.52 $240.24 $248.74 
Hotel Comparable $136.45 $134.99 $136.05 $142.17 $142.90 $146.48 $138.24 $141.65 $147.47 $143.05 $142.96 $138.04 $139.83 

RevPAR 
Entire Place $123.62 $144.01 $145.89 $141.15 $171.91 $196.24 $157.47 $142.39 $177.63 $150.99 $144.43 $114.55 $113.53 
Hotel Comparable $62.66 $77.46 $84.11 $84.84 $94.82 $106.97 $88.06 $84.25 $106.64 $88.46 $80.86 $58.67 $64.46 



3/8/22, 12: 13 PM Haywood County Tourism Development Authority Mail - 1 % Bonus Cycle 

Gmail 

1 % Bon us Cycle 
1 message 

Nathan Clark <nclark@maggievalleync.gov> 
To: Lynn Collins <lynn@visitncsmokies.com> 

Lynn, 

Lynn Collins <lynn@visitncsmokies.com> 

Tue, Mar 8, 2022 at 11 :55 AM 

Attached in .pdf are the quotes the Town has received for improvements to the stage. 

1) USI quote of $4,166 is a combination of open and closed cell insulation design to dampen the sounds that reverberate
for the floor. As you know last year the Town eliminated the sound reverberations from the ceiling. T he Town has
consistently sought out the advice from sound and music professionals including Balsam Range to help guide our stage
improvements. This is a time sensitive project and would be best accomplished before the Festival Season begins in April
2022. T he cost of this improvement is $4,166.

2) T he CES quote creates new electrical connections for musicians on the \/\lade Reece Memorial Stage. Currently
connections are in rear of stage and connect across the "road" behind the stage. By providing connections in front of
stage will reduce trip hazards, allow service road to remain open during concerts and reduce set up/ strike down times.
The cost of this improvement is $1,048.

Total project cost= $5,214 

Let me know if you have any questions about either project 

T hanks in advance 

Nathan Clark, ICMA-CM 
Town Manager 
Town of Maggie Valley 
3987 Soco Road 

Maggie Val 

2 attachments 

� FG Bonus march 2022.pdf
410K 

'.] ATT00001.txt
1K 

https://mail.google.com/mail/u/O/?ik=lceea6585b&view=pt&search=all&permthid=thread-f%3Al726751466878578592%7Cmsg-f%3A1726751466878578592&si... 1/1 



IJSI 
ALLIED 

WORK AGREEMENT 

Allied License 11:Not Required 

. - - � - - . 
Branch#! JSI I 741 Do�'OO<I Road 1 .Asbe,illc, NC 28806 1 (828) 253-4387 

• ""!_ - - - �___::_a � . , • , . I 

CUSTOMER/BUILDER 

TOWN OF MAGGIE VALLEY New 

3987 SOCO ROAD 

MAGGIE VALLEY. NC 2875 I 

( 828) 926-0866

JOB SITE L'\'FORMATION 

3374 SOC'O ROAD 

MAGGIE VALLEY. NC 28751 

TRADE: INSULATION 

QUOTE#: 81042767 I l 

ISSUE DATE: 02-11-2022 

SALES PERSO�: Dike, Robert 

Base 

·workArea Item 

Crawl Space Ceiling 

BASE TOTAL: $4,166.00 

1\'0TE: This agreement consists of multiple pages. If you do not receive the number of pages noted below, please contact Contractor 
directly at the telephone number stated above. 

Draft stop. fire block. fire stop (IBC 718.4.1, 718.4.2 and 718.4.3 orlocally adopted equivalent). and fire rated caulking are not 
included within Contractor's Work unless specifically listed above. 

Contractor is willing to furnish to you all material and labor required for the Scope of Work. subject to the terms and conditions stated 
in this agreement. 

TERI\1S OF PAY�I'11: Payme.111 i.n full due as star«! oo invoicie tc!!!ardless of any payment arrangements you hilve with third parties. Visit www.truteambillpay.com to 

manage your invoices aud make payments online with TtuTeamBil! Pay. 

ACCEPTANCE: Contractor may change and'or withdraw this agreement if Contractor docs not receive your signed acceptance within 10 business days after the Date stated 

above. 

PRICING: The prices stated in the Scope of Work abo,·e will remain firm for 60 days after lhe Date slated abo\·e. If perfonuaoce of this a�eemeot •�tends beyond this 60 day 

period. you a!ll'•• 10 pay Couuactor·s then current pricing r-Pric,-1 for auy V.ork perf011Ded afrer that 60 day period. The Prices are based only on the 1errns aod condi1i::-u, 

expressly Gtated in this a!(f"ement. The Prices exclude any and all terms and couditious not expressly stated herein, including. without limitation. any obli�1tiou by C' ontrac1or 10 

name you or auy third-party as an additional insured on its insurance policy: to provide per project ag�egare insurance coverage for the Work; to participate in any owner 

cootrolled. wrap. or similar insurance program: to indemnify or dt'fend you or any third-party from any claims. actions and,or lawsuits of any kind or nat11re whatsoever except to 

the limited extent state io Section 18 of this agreement. Any l<'nn.; or conditions required by you b}· contract or otherwise in addition to or inconsistent witb rbose expressly slated in 

this a�ement will resulr io additional cluuges ruid·or high<'c Pei.es. Any additional worl.: pezformed is subject 10 Contraetor's rheil current pricini tuuless Concractor otherwise 

a� i11 \\Titin,l!l and to this agreement. 

CUST011ER: CONTRACTOR: 

By: 

SIGNATURE TITLE SIGNATIJRE TITLE 

Company Name: Date: 

TIIE INFORI\1ATION CONTAil\'ED IN THIS AGREEMENT IS CONFIDENTIAL. NEITHER THIS AGREE.l\lENT NOR 
ITS TERMS .MAY BE DISCLOSED TO THIRD PARTIES. 



L ACCEPTA..'KE. This a,u-eement is expressly limited 10 and Dl!lde cOJJditiooal upon your accep1aoce of its renns and cccdi1J011s. Anv of yourrerms and c011di1iOJ1S which arc in additiou ro 
or different from those- contafued herein whkh are not s,paratelv aiueed 10 in writing I except additicmal pro,·isions sp«ifvin2 quantity. descrip1ioo of !he �cts or wori;: or�ered and 
shipping instrnctie>IIS) are deemed material and are hettby objecce<f 10 aoo rejecred. You w11n-e J'Our objection to an,• terms arid condiuons contained herein if Contractor does not recei,·e 
wntfennotice of vour objection within ten business davs of Ille date of this agreement. You will in aey c,·ent be d..;med to ban assented 10 all tenns oud conditions contained be rein ifaey pan 
of the products of "llo'Ofk described herein are pro,·ided or performed. Please DOie 

�
-cularlv lhe Limited Warrant}'. I.imitation of Remedies and l.iruitatioos on AL'lioos and Liability pro· .. isioos 

set forth below. You acknowledge that 1M pnces stated are based on the enfort'ffl • • of tliese rmns lllld cora!itions. and on tbt, Limited Warranrv. Limitation of Remedies and Limitntion of 
Ac1ions and Liability prm-�ions below. Jhiit the price would be substantially hi�r • Co.lltractor could not limit its liabiliry as huein pro,·ided. and that you accept these pro,•isions in 
�change for such lo1ver paces. 
2. LIMITED WAR.RA?-.'TY. All work oerfonued by Cowractar is waaanted to be tree from defects in material and wod:manship for one year from the date of completion of the installation 
subject_ to the terms below. Conliilctor makes uo warranties regardinl! P<Od"Jcts sold but� to vou _!lllY_manufacturer warranties relatina to the oroducts. DDS EXPRESS WARRA. 'l,""fY IS 
Di LIEt.: OF A. '\"D EXCIXDESALL OTHER WARRA.,"TIES, WliETHER EXPRESS£!), 11\IPLlED OR STATITORY. DiCI.1.�G UIPLJED WARRA.',lIES OF 
::\IERCHA. "'-TABILITY OR FITh"ESS FOR A PARTICl-"LAR Pl""RPOSE. This limlled "IV8rfflllt\" doc. not cover <famaies refatiua to (a) 11ttidelll. �-abuse. �glecL or normal wear 
and tear: 1 b I failure to use or maintain the P,rodUCt in acrordance with manufacturer•s instructions: and (cf alteration. repair 01· attempted repair bv &ll\lODe other than Contractor or its authorized 
represenrati\"e. You shall be solely responsible for the co=tness of the plans and s�ificatioos and sholl ...,Jease and liold bannless Contractor froni any damages resultin1r from impropet·. 
illadf!lUate or vague information supplied by you. ColllraCTor does not !like on auy obligation to inspect orevah1a1e tbe worlc of other parties ill any manner or aspect This V.1\mlll!y lS not 
transfernble. 
3. INSURA.."fCE. Contractor shall maintain woncers· �ompensation 1employer liabilitv,. as required II\· law. and SJ .000.000 in eene.-al liability insuraoce while perfo1mim1 the work. 
Contractor reserves the ri� to be self insured to the extent allowed by applicable law. Cmmactor do:s not a� ro name any O!her pelSOllS or entities as additional insureds� 
4. LL\llTATION OF REMEDIES. Your sole awl e,:cfush·e remet!)r al!llinst Co.mractor for any and all claims for damaj!es arisi111t out of or allei!ed to have arisen out the Work will be 
limited to the reP.3ir or replacement by Contractor. at Contractor's option.�of an\' nonconforlllil;ig work: or to the issuance of a credit for such ooocoiuonning work in accordance '>'ith these 
terms and conditions provided Contractor is [liven a r<asonable opportiwitv to inspect the wort.: and confirms such noui:onformlrv. This exdusi,·e re� shall not be deemed to ba,·e failed of 
ils essentiaJ pwpose so loll!.! es Contractor is willing and able to repair or rejllace ihe nonconfomwtl_!: \\llrl. and. in anv e\·ent. Colit.ractot's rna.wnrun lialiilirv fur anv damaees shall be limited 10 
the toral amount ])<!id to Contrt1ctar for rhe Work under this a,ireement. This Limitation ofReruedies clause sbaJJ appfv ro the panies to this agreemenr 11S w�JJ as to.the current O\\'Jlfi(Sl of the 
project and its· ttieir respective successors and assigns. If\"ou receh·e a claim for damlrges by an,· on-ncr arisinJ!OUI of or allel!ed to have atiSeu om of the Watt. you agi-ee to giw wrillon 
notice to Contraccor of the claim and pnn-ide Contractor in op�rtucitv to inspect me alleg:l(! damages within 30 days after C-ourractor's �eipr of� notice. lf\•oo frill to give the required 
notice and or :filil to allow Contractor an opportunity to inspect the allel!e damages within 30 c,laY.s. you bl!re\)y wa.i\·e any and all rigbls for damages and or contttion of woik ai,ainst 
Coau11ctor. This Llmitations of Remedies lll3Y be plead as a complete 6ar to any action in dolation of this clause. 
5. LI.MITATIONS ON ACTIONS M'D LlABll.m� All claims and or lawsuits includinl!: bot DOI limited to claims or Jawsui1� fol" lr.demrurv and or cootribution again_st C-ontnR·tor 
arisin� under this agret'ment must be lll8de "'·itb.in 13 months from the date of completion of !M installatioo. CO'.:'l'TRACTOR WILL :SOT BE 1.IABLE FORA.,-Y LOSS, DA.'IIAG'E OR 
D1Jt11.Y RESl"LTISG FRO'.\IDELAYD1DEI.f\"ERY OF THE PRODl:CIS ORFORA,YFAII.l."RE TO PERFOR.,t THAT IS Dn: TO CIRCl.c\JSTA.-.CES BEYO'.:'l'D ITS 
CO:\TROL CO:'.\"TRACTOR DISC1.AI::\ISAI..LLIABIUTY FORA.XY A."'-'DALL DA'\IAGE WHICH lllGHT BE St:"STAI:\"EDBY A.--.-Y PER.SOX WHO :IIAY BE ALLERGIC 
TO ORAFFECIED BY THE :£.'\IA.'-ATIO:S- OF PARTICLES FROJ.l CERTAL"o TYPES OF I:s-Sl.'1.AlTOX. THE ::\JAXI::\IE'II LL\BIUTY,IF A.--,-Y, OF CO::\"TRACTORFOR 
ALL DA.'11AGES, I:s-CI.l"DISG TI-lTHOl"T LDUTAUO:S CO::\TRACT DA.'liAGES A. "'-"D DA.'\UGES FOR D1JUUES TO PERSO::\"S OR PROPERlY, \\JIETHER ARISI!'iG 
FRO::\1 CO::\'IllACTOR'S BREACH OF THIS AGRE:E:\IL.,._T BREACH OF WARRA.,"TY, :\"EGLIGE:SCI:, STRICT LIABILITY OR OTHER TORT \\lTH RESPECT TO TIIE 
PRODlTTS,,Q!t.A."',Y SERYICES D1 CO::l.�"ECTIO:S '\\-1TH ni£ PROD\."

=
$ Ll.'llrIED TO A...._ A.\l01.;'l."T :SOT TO :EXCD:D THE CO:.\"TRACTPRICE. D1 :SO E\"E:.\T 

SHALL co� U(ACTOR BE LIABLE FOR A."'--Y DiCIDE.'\1..U.. co..-.sEQlD UQl.IDATED
.1

.f>R SPECIAL D..UIAGES, DiCLl."DI:s-G \\1THOl"T LDDTATIO:S-, LOST 
REYEXL'ES A..,_"D PROFITS,AITOR.--.'EYS FEES A..,_"D,OR COSTS EYE."- lF IT HA BEE.-. AD\1SJ:.U OF THE POSSIBILITY OF Sl.'CH D""'IAGES. THE RIGHT TO 
RECO\ 'ER DA:\lAGES WITRIX THE LnllTATIO:-.S SPECl:FJED IS YOL"R EXCL'C"Sl\'I: RE.\IEDY Di THE E\'l:'.\T THAT .A.,Y OTHER CO:STRACTI'AL RE..\IEDYFAILS 
OF ITS ESSE.-.TIAL Pt"RPOSE. 
6. PRICES. TER.\fS AND SHIPME1''T. No cash discoums. back c�es. set ofls orCOlllllen:laims m allO'o\-ed unless specified bv coutrac1or. ln addition to tht J!lices specified. you a� 
to psY anv federal. slate or local excise, use, occupational or similar ia., now in fon:e orto be enacted in the future. assesseo a2ftimt c'omractor or� by reasono!tliis transaction. No 
rerelli:ion is pennined unless Cont=tor a�ees otlien-ise in writinf. Anv past due � ,.ill be. at Contractor·s option. subject to iuteres1 at 1.5 o per month t 18•0 per annwnl to the extent 
per,nined ey law. You a)¥ee to =•Ive toe pemlir Conimcror to rteelvefoear lbe \\'ode site. anv materials needed to comr.!ete the \York. You agree to f1«Jle<"t such lllllter'.als from dama2e or loss 
and pro,·idt' Con1111c1or. 1rre of charge. with reasonable use ofliehr. ho!at. water. power. stora�e space and use of a,·ailab e eJe,·ators and bolsts as netilcd. Title to aU mare rials under tJ-Js 
•�nR"nt shall not tr=f•r 10 you uruil Conllllctor reteiws pafment in fuU. COll!l1lctor may cbaQ!e you a fee and its actual expenses if 1M job site is not ready for work on the dare }"Oil 
specify. 
7. FORCE MAJEl.,lU:. Contractor shaU not be liable for anv delay. failures. or defimlt in perfonuance of !his aereem,nt or otherwise. in whole or in pan, caused bvthe occurmJce of any 
cont�ency bcvond the control eilher of Contractor or of su_ppfiers to the c·ontractor. Such contingencies include liut are 001 liuli1ed to fiww-e or delav iu transporuuion. 2cts of all\· gm·emment 
,1r IIDV agency or subdivi.ion thereof. judicial aclillll. labor disputes. �- accident. acts of oatuce. =·ere weather. ;:roduc1 a.llocatioo or sbonages. Jabor shortages. fuel sbortap.es. raw material 
shoniiJ!es. machinery or technical failure. or worJ.: that CttllllOI � completed because of llllOtber C<lll!IllClor rovttin11 the pertinent Jl9llion of the buildin!. If an,• cootin�encv occurs. Contr11ctor 
may allocate prodllction. deliveries, and perfo� of worl,; amoog us custome,s or 5Ubstitute substantially similar IIl3terials. in irs sole disciction. wnhout liability to, doing sa. 
8. COXFIDENTIALITY. Jfvou \'isit Contractor's pRmiscs or you olhen,ise rec:ei\"c anv propriewy or confidential information from Contractor. you shall rdain such illfonnation as 
confidential and not use or discfose it to any third party wilhout Colltractor·s nTjtten cooseiit. 
9. CREDIT APPROVAL. Shipmen\ and deli,� of goods and !lfifomtaDCe ofwori,; shall at all times be subject 10 !he apprO\-al of ConttRCloI's rttdit departmenunc Contractor may ar any 
time decline to make 3!1Y shipment or deli\� or perf� any work CICCpt upon =eiJ)I of payment or upon r= and conilitions or security satisfacto,y to Courracror. By si�� this 
agreement. you authorize Contr;1c:ror co chedi your credit and references. 
10. C ANCEI.LATION. This apttment or anv part of it. mav<Jnl\" be cancclkd with Contractor's wrinen appro,-ai. In the cwnt of cancellation of this "!!!tt=nt. or any p&rt hereof. \'011 

shall pav: (al the comract price orau C!)lllp!etcd iicms: tb) tllll! poni.oo of the contract prire that is equal to the oeiµee of complcr.ion of pr0:ducts or work in process. effecti,·e on the date · 
C<Jctractor receives notice of =llation: (c) the C05f of anv maierials llild supplies \\'llich Contrae10r shall .have pw'd1ased to pelfoonand nilich cannot be ttadily resold or used for other or 
s� purposes: tdl a restocl.:ing fee: 811d (e) any C'3peJISes iacurred by Coouactor t ind111fu� !�al fees andjudgme.DI.Sl as a result of the cancellation of subcontracts orpurcltases related ro 
this a�•ement. 
l l .  DEFAVLT. You may tenninate this agreement for Contractor's defimJL whollv or in P.311. by 2Mng Contraetor mitrennotice oftennination as fullows. You may �ive a 'I\Ti11en notice of 
�nuinAfion only if Contractor bas receh-ed a 111Titteo notice from \'Oil specitvill1r suc"h default. the delimlt is not e.�cusable under any Pf"t'isioo hereof, and the default bas DOI been remedied 
within thirtv i 301 davs cor SllCh looger .P._eriod as ma\· be reaso.nab[e under tlie drcums1encesl after COlllnlCtor·s.receipt of tbe notice of default. DeJ.i,;e1y of noncoofoonint: products or \\llrlc bv 
Coou11c1or shall i,r.i vou the righrs set forth in �mph -l .hereof but shall nOl b.!-deemed a default for� offenuinatillll. In tbe e1.·ent <>f tennination for default. you shall be relieved of 
the obligation to pay for v.11rlt not performed !Jy Coiitn1ctor prior 10 the etrecti\·e date of such termination. A default on Conuaetor's JJ3ff sb.all not subject Confnlctor to b.ibility. tbromzh 
paymelll by Contr;\l!tor. set off or otltffl\ise, for any other diJ1111ges. v.'Mlhcr direct. consequeruial or indden!al. and whether sought under theories of CODUltct or tort. 
l2. ASSIGNME1''T. You may not essiµ this agreement or any claim against Con!T,)Ctor relating to this agreement. 
13. GOVER.'\iNG LAW. This a�menr shall be construed, interpreted aod Ille rights of the parties detcrminrd in accord.loce with the laws of tbc Srate of Contractor's l'lddress first liSled 
on the front of this agreen1en1. 
14. DISPCTES AND MM1)ATORY MEDIATION. Io the event thar a dispute arises over the reaSl\oableness of or entitlement to fees chBNed by Contractor, the �'llilin!_! party will be
eutitled 10 reasonable anomevs fet's and costs. In all other disputes of any nature. each p11rty shall pav its own fees and costs. E.'tcept as reqt!ired ro protect confroeutL1I u--.form.1tioll ana to 
obtain preliminary injunctive"relief to pre\-ent irreparable harm. ,·ou and the Conttacror a,zree that prfor to me initiation of any legal actiou the parties will eott•te in focilitariw mediation of 
any and a\l dispur!'s _m 8ll)' "1lY related 10 !his af!(�meµt. If the Jiar!ies cannot � �poo & facilitati\'e mediator within_ .�o �ays ohyhen the dispme arose. on� ,yill be seltctM pursuant to the 
Commemal �lediat,on Rules of the Amencan Arb1tnmonAssocrat10n. Each pany w1D share equally the fees of the fac1licaU\'e mediator and costs of the rued1auoo. 
15. P.-TSl.}LATION DOES NOT PRE\ 'ENT FROZEN PIPES. Insulatini, amtmd water Ii.Ms in an unC011ditioned or semi-conditioned area will not prevent pipes from frttzini, o.r 
acc11mula1in1 condensation. To decrease the possibility of frozen pipes, locate anv wmer pipes within a couditioned are11, such as internal walls rather than extertial walls. If You do not locate 
the pipes within w inte!lllll wall. y011 hold Comnctorbannless arid rele;ise Conuitctor from any claims ttla!.mi' 10 froun or burst pipes. 
16. SE\'ERABILITI'. If any provision OD this agreement is not enfon:eable. mat proYisioo shall be elfecth·e ooly ro the extent pennitttd by law and all other J)IOt"isiOJlS of this agre,,meul 
slulll remaln. 
1 7. ENTIRE AGREEl\,:IENT. This in!ru1llllffll contains the entire agttement of the �i� relatio2 ro the subj�t matter hcreof aod mav ow�· be wah-ed. cbao2ed, modified. extended or 
dischaf!!ed orally bv a writinf! signed by�� alZllinst whom enforcemem of any such w�iver. c�. modification. extension or disclw-ge is SOllght. The tei'tns and conditions of !his 
R!!fttment supersede IIDY •�111 to whidi it is Rtlached. 
l S. I:'IDE[l,fNilY. Each of the �t'S to this agreemeut aiu-ees 10 defend and indemnil\· ooe auorhtt from any aod aU claims. actiOIIS and or lawsuits Cl!IISed bf the p11rty's nel!lili:enr acts 01 

omissions. This indemnity cllluse and the obligat1ous created herein shall control aod tllki ptlorit\' OYer any contrary indt1nnir, a_greement entered into prior to this aerc,oaient. f'"urilli!nnorc. this 
indelllllitv clause and the obligations created lfureill shall control and rake ptjorilv over any cnnu-ary �mniry ai,rffillen, eutertd into subsequent to tbls araeemen1 unless th� subsequent 
•l!feeineiit specifically r.efers to this indemnity clause and dee tares it null and ,vid. ' 



IJSI 
Allied 

ALLIED 

ADDENDUM 

License #:Not Required 

8ranchf: 351 I 741 Dogwood Road I Asheville. NC 28806 I (828) 253-4387 I 

CUSTOMER/BUILDER 
TOWN OF MAGGIE VALLEY / New 
3987 SOCO ROAD
MAGGIE VALLEY, NC 28751 
(828) 926-0866 

JOB SITE INFORMATION 
3374 SOCO ROAD 
MAGGIE VALLEY, NC 28751 

TRADE: INSULATION 

QUOTE #: 81042767 / 1 

ISSUE DATE: 02-11-2022 
SALES PERSON: Dike, Robert 

Allied ("Contractor") and Customer each agree to amend the agreement ("Agreement") for the Project specified above as follows: 

I. Customer has contracted \vi.th Contractor for the installation of spray polyurethane foam in accordance with the scope of work
("Work") specifically set forth in the Agreement. This Addendum modifies the terms of the Agreement and its exhibits and
addenda. If any of the terms and conditions of this Addendum should conflict with any terms and conditions of the Agreement
this Addendwn shall control. These modifications are mutually agreed to by the parties and are supported by legal
consideration. Customer's acceptance shall be evidenced by permitting Contractor to perform the Work.

2. Contractor agrees to incorporate by reference the scope of work and tenns and conditions as set forth in Contractor's Proposal.
dated Februaiy 11, 2022. including all exclusions contained therein.

3. In performing work, Subcontractor is not inspecting or assessing, and undertakes no responsibility to inspect or assess, the
Project site ( or any component or system thereof) for any purpose other than to perform the Work. The rights and obligations
between Contractor and Customer concerning Work performed by Contractor shall be as expressly stated in the Proposal.

4. Customer acknowledges that the spray polyurethane products and the installation specifications selected by the Customer and
described in the Work are subject to building codes and evaluation reports which contain express requirements and/or
recommendations which are outside the Work unless ex,pressly enumerated in the Proposal. Such reguirements and'or
recommendations may include, but are not necessarily lunited to: installing a specified attic hatch: lnniting entry to the attic or
crawl space only for service of utilities and not permitting storage in the attic or crawl space; ensuring that (a) there are no
interconnected attic, crawl space or basement areas, (b) the air in the attic or crawl space is not circulated to other parts of the
building. ( c) combustion air and attic ventilation is provided when required, ( d) the attic assembly has been properly
constructed and (e) a code official has provided the required inspections.

5, The Contractor bears no responsibility for the failure of the Customer, developer, builder, owner or subsequent O\vner, to use 
and maintain the attic space in strict accordance with the applicable building codes and evaluation reports. 

6. Building codes may require. and evaluation reports may specify, a thermal barrier or ignition barrier be applied to the spray
foam apflied insulation. A thermal barrier or ignition barrier is not included within the Work unless specifically listed in the
Proposa.

CUSTOMER: CONTRACTOR. 

By: 

Date: Date: 



CITY ELECTRIC SUPPLY 
'OOWN 01' p,ooIE VALLEY 

C.E.S. (Waynesville NC)
3160 Asheville Road, Waynesvi1le, NC,
28786.

Phone: 
Fax: 
bail: 

828-S64-0140
828-564-0147
Waynesvi1le02l8@cityelectr�csupply.com

Valid F;rom: 

Valid Until: 

QUO'rATION 

WYN/022405 

21 Feb 2022 
26 Ftth 2022 

Page 2/2 

3987 SOCO ROAD Delive:i=y Details: Zntered bChristopher Schroer 
MAGGIE VALLEY, NC 'l'OIIN OF·MAGGilil VALLEY 

.2987 SOCO ROAD 
Salas Rap: Scott lti.lby 

28751 
Phone: 828-926-0866 
rax: 828-926-3576 

Qty Item 

MAGGIE VALLEY, NC 
28751 

Description 

Account Uo. : 

Order NUD:lber: 

$ Price Per 

Seller shall not be responsible for any failure to perfona, or delay in perfonianc:a of, its 
obligations resulting from the COVID-19 pandemi� or any future epidemic, and Buyer shall 
not be entitled to any damages resulting thereof. 

(QUOT& ONLY. NOT A RECEIPT) Goods Total: 
Tax Total: 

Total: 
Prl.cu -y l,a ■ul,je<>i. to ab.u,p f,:.,.. aanulGtu...., at the U.. of dhp&t:cl>. llllen o�ded1>9 pl-n ,._ above qaotati..., m-..-. 

hll.r -- - --■1bUit.y ten: qvotad M�riala -t.l.nq job q>eeifl.""t.t.one a1>leH •poc,,itlaal.ly atatAd in writinQ. 

=tiblt.ioa ol aillilu quUty •tHlal ia pem.ltted. All ._tal ...... r Nbozial i■ r>OD-:Mbr�e � :x;; l:M ;;;:•ct.u2•z' 

* "19$0!q, 
-f- &1� -;z.. �o 

+#1/f..{d�kc.. 
� 

02180097001 
FESTIVAL STAGE 

SUBPANEL OPTION 

$ Goods 

$718.31 
$:;0.29 

$768.60 

t- ;t-!O� 
7pvs oo 



CITY ELECTRIC SUPPLY 
TONH 01' MAGGIE VALLEY 

C.E.S. (Waynesville NC)
3160 Asheville Road, Waynesville, NC,
2878'.

Phone: 
Fax: 
l:ID&il: 

828-564-0140

828-564-0147
Wayneaville02l8@cityelectricaupply.com

Valid From: 

Valid Until: 

QUOT�'rl'ON 

wnt/022405 

21 Feb 2022 

26 Feb 2022 

Page 1/2 

3987 SOCO ROAD Delivery Details: Entered bChri•topher Schroer 
lmGGlE VALLEY, NC '1'0IIB 01' MJ\GGIB VALLEY 

2987 SOCO IU>AD 
Sa1ea Rep: Scott Kilby 

28751 
Phone: 828-926-0866 
Fax: 828-926-3576 

Qty Item 

80 SD-2/0-2/0-2/0-1-AL 
1 SIBMDS INDUS 

Plllo32L1125C 
2 SIBMl!:NS INDOS Q2125 
2 SIBMZHS INDUS Q250 
2 », s 3894

MAGGIE VALUY, RC 
28751 

Description 

SD-2/0-2/0-2/0-1-AL 
125A Maj.n Lug Cu Gry 

2P 125A 120/240V CB 
2P 50A 120/240V CB· 
POnR. OUTL-NIMA14-SOa 

Account Ho. : 
Order Number: 

$ Price Per 

4870.00 M 
93 .. 49 E 

92,95 E 

13. 99 Z

10.67 m 

Pt..aae do not hesitate to contact us if wa can be of any further assistance. 

Sincerely Yours, 

Christopher Schroer 

h"icM _, ha 9ubl.at to� frca ..,,,,lactunr at� U- of dt_t.<:b, llben orlhxi119 plea .. - -- ..,.,u.UOl'l -r. 

a.ii.,, u•-• JIO Nq>Oll&.U>ilitf tor qaot..i uted.ala -t.ul9 :)ab apecitie&Uan. \I01H• •p,,cJ.t1oally at.ab<! i.zl lffU:ing . 

.._ti.Wtlcn or •imlar qu.a,U.ty aat:a�.1&1 i.• peJ:ait�. All .q,eclal order .. t•riel 1• ncm--rwt.v.xnsbl• o� _,.jeot t:o the tMD.'llf&c.turu'• utas-o IJjJOOlilll pollgy. 

--

02180097001 
l'ESTIVAL STAGE 

SUBPANEL OPTJ:OH 

$ Goode 

389.60 
93,49 

185.90 
27.98 
21.34 



3114/22, 4:36 PM Haywood County Tourism Development Authority Mail - Re: 1 % Subcommittee 

Gmail 

Re: 1 % Subcommittee 
1 message 

Lynn Collins <lynn@visitncsmokies.com> 

Jim Owens <jowens28785@gmail.com> Mon, Mar 14, 2022 at 1 :45 PM 
To: Lynn Collins <lynn@visitncsmokies.com> 
Cc: Beth Brown <beth@bethbrownphoto.com>, Twinkle Patel <tpatel@milestonehospitalityinc.com> 

I support moving ahead with the stage soundproofing project. 

I'm available on either April 5th or 7th. 

Thanks, 
Jim Owens 

On Mar 14, 2022, at 1:33 PM, Lynn Collins <lynn@visitncsmokies.com> wrote: 

Greetings to all, 

I have two items to address with you. The first is that the Town of Maggie would like to go ahead and get 
the insulation job completed on the stage floor prior to event season. Since the TDA Board did not vote to 
do a third round of funding I told Nathan that I would bring this project before the TDA Finance Committee 
and then on the board to see if they would be willing to go ahead and approve the project. The total project 
cost is $5,214. There is plenty of funding available in the 28751 1 % account to cover this cost. Please let 
me know at your earliest convenience if you support moving ahead of this project. 

The second item is to schedule a 1 % Subcommittee meeting to review applications for 22-23 and to make 
recommendations. We also will need to do a short orientation session to review the updated scoring 
method. Are you available on Tuesday, April 5th at 9:00am or Thursday, April 7th at 9:00am? If neither of 
these dates work we will try something later in the month. Please let me know if either of these dates and 
times work for you. 

Best regards, 
Lynn Collins 
Executive Director 
Haywood County TOA 
lynn@visitncsmokies.com 

https: I /mail. google.corn/mail/u/0/?ik=l ceea6585b&view:pt&search=all&permthid=thread-a%3Ar6474285763741957105% 7Cmsg-f%3A 1727298176152850340&si... 1/ 1 



3114122, 4:35 PM Haywood County Tourism Development Authority Mail - Re: 1 % Subcommittee 

Gmail Lynn Collins <lynn@visitncsmokies.com> 

Re: 1% Subcommittee 
1 message 

Twinkle Patel <tpatel@milestonehospitalityinc.com> 
To: Jim Owens <jowens28785@gmail.com> 
Cc: Lynn Collins <lynn@visitncsmokies.com>, Beth Brown <beth@bethbrownphoto.com> 

I approve of the project. Either date works for me. 

Thanks! 

On Mon, Mar 14, 2022 at 1 :45 PM Jim Owens <jowens28785@gmail.com> wrote: 
I support moving ahead with the stage soundproofing project. 

I'm available on either April 5th or 7th. 

Thanks, 
Jim Owens 

On Mar 14, 2022, at 1:33 PM, Lynn Collins <lynn@visitncsmokies.com> wrote: 

Greetings to all, 

Mon, Mar 14, 2022 at 2:08 PM 

I have two items to address with you. The first is that the Town of Maggie would like to go ahead and get 
the insulation job completed on the stage floor prior to event season. Since the TOA Board did not vote 
to do a third round of funding I told Nathan that I would bring this project before the TOA Finance 
Committee and then on the board to see if they would be willing to go ahead and approve the project. 
The total project cost is $5,214. There is plenty of funding available in the 28751 1 % account to cover 
this cost. Please let me know at your earliest convenience if you support moving ahead of this project. 

The second item is to schedule a 1 % Subcommittee meeting to review applications for 22-23 and to make 
recommendations. We also will need to do a short orientation session to review the updated scoring 
method. Are you available on Tuesday, April 5th at 9:00am or Thursday, April 7th at 9:00am? If neither 
of these dates work we will try something later in the month. Please let me know if either of these dates 
and times work for you. 

Best regards, 
Lynn Collins 
Executive Director 
Haywood County TOA 
lynn@visitncsmokies.com 

Twinkle Patel 
Chief Development Officer 
Principle Correspondent 
Milestone Hospitality 
www.milestonehospitalityinc.com 
(828) 421-6683 cell
(866) 239-4676 fax

https://mail. google.coml mail/u/0l?ik=lceea6585b&view=pt&search=all&permthid=thread-a%3Ar6474285763741957 I 05%7Cmsg-f%3A l 727299702616634? .54&si,,. 1 / 1 



3/14/22, 4:35 PM Haywood County Tourism Development Authority Mail - RE: I% Subcommittee 

Gmail 

RE: 1% Subcommittee 
1 message 

Lynn Collins <lynn@visitncsmokies.com> 

Beth Brown <beth@bethbrownphoto.com> Mon, Mar 14, 2022 at 3:05 PM 
To: Lynn Collins <lynn@visitncsmokies.com>, Jim Owens <jowens28785@gmail.com>, Twinkle Patel 
<tpatel@milestonehospitalityinc.com> 

Hello! 
I support the Town of Maggie Valley's 1 % project. Either day works for me. Thank you! 

Beth Brown 
828. 550 .1272

Beth@bethbrownphoto.com 

---- Original message -----
From: Lynn Collins <lynn@visitncsmokies.com> 
Date: 3/14/22 1 :33 PM (GMT-05:00) 
To: Jim Owens <jowens28785@gmail.com>, Beth Brown <beth@bethbrownphoto.com>, Twinkle Patel <tpatel@ 
milestonehospitalityinc.co 
Subject: 1 % Subcommittee 

Greetings to all, 

I have two items to address with you. The first is that the Town of Maggie would like to go ahead and get the insulation 
job completed on the stage floor prior to event season. Since the IDA Board did not vote to do a third round of funding I 
told Nathan that I would bring this project before the TOA Finance Committee and then on the board to see if they would 
be willing to go ahead and approve the project. T he total project cost is $5,214. T here is plenty of funding available in the 
28751 1 % account to cover this cost. Please let me know at your earliest convenience if you support moving ahead of 
this project. 

The second item is to schedule a 1 % Subcommittee meeting to review applications for 22-23 and to make 
recommendations. We also will need to do a short orientation session to review the updated scoring method. Are you 
available on Tuesday, April 5th at 9:00am or Thursday, April 7th at 9:00am? If neither of these dates work we will try 
something later in the month. Please let me know if either of these dates and times work for you. 

Best regards, 
Lynn Collins 
Executive Director 
Haywood County TOA 
lynn@visitncsmokies.com 

https://mail. google.com/maillu/0/?ik=l ceea6585b&view=pt&search=all&permthid=thread-a%3Ar6474285763741957 !05% 7Cmsg-f%3A 172730327339746047l&si... 111 



VnnNC SMOKIES 

Haywood County Tourism Development Authority 

Board of Directors Meeting & Retreat 

Terrace Hotel Auditorium, Lake Junaluska 

Date: March 23rd, 2022 

I. Call TDA Retreat to Order-Chairman Corbin

II. Introduction of Facilitators for Strategic Destination Planning

a. Andy Windham, Crawford

b. Chris Cavanaugh, Magellan Strategy Group

c. Ralph Thompson, StreetSense

Ill. Begin Planning Session 

IV. Lunch Break

V. Resume Planning Session

VI. Adjournment

Time: 10:00AM 

The agenda and all related documentation may be accessed electronically at www.haywoodtda.com 




