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Old Business



Haywood Heritage Weekend 
Grant Revision Request

HCTDA Board approved grant funding for the 
Haywood Heritage Weekend in May 2023

Collaborative three-day event produced by the 
Downtown Waynesville Commission, Folkmoot, 
Haywood County Arts Council, Shelton House, and 
Haywood Community College

Original application for concert at HCC on Friday evening 
by Folkmoot was not submitted for review, so that piece 
of the weekend event still requires funding

Haywood Heritage Weekend group requesting some  
changes to grant funding, while still producing a new, 
collaborative, three-day event within the original 
grant budget allocated



Haywood Heritage Weekend 
Grant Revision Request

Haywood County Arts Council changing their event name 
from “The Hootenanny” to “Haywood Made”. No changes 
to the budget.

Shelton House - No change 

Downtown Waynesville Commission requesting to re-
allocate $5,000 from advertising budget to produce 
"Appalachian Showcase" opening ceremony concert at 
HCC on Friday

Folkmoot requesting to use awarded $6,000 for "Taste of 
Appalachia" event on Sunday instead of closing ceremony. 
Folkmoot also requesting to modify matching commitment 
amount from $6,625 to $1,500 (meets grant minimum 
requirements).

(NEW) Concert at HCC opening ceremony live concert on 
April 19, 2024 from 6-9 PM, requesting $5,000 from DWC 
budget



Tourism Master Plan and Destination Branding Request for Approval

Ø Received 34 proposals for Tourism Master Plan and Destination 
Branding projects

Ø Proposals ranged in price from $20,000 to $480,000

Ø Product Development and Marketing Committees scored and 
discussed proposals

Ø Three finalists were selected for interviews on October 18

Ø DCI & Partners were unanimously selected as the firm to hire

Ø DCI had the lowest total budget of the three finalists: $252,965

Ø Project will drive long-term ROI for TDA and County

Ø Integrates research, branding, marketing, destination development, 
and sustainable strategies for Visit NC Smokies and Haywood 
County

Request: Motion to approve the contract and scope of work as 
presented and to approve Corrina Ruffieux to sign the contract. 



Tourism Master Plan and Destination Branding Budget Amendment



New Business



Staff Reports



FY 23/24 - Second Round 
Marketing Grant Funding Timeline

November 29 **Tentative date to open grant cycle for 
      applications**

January 2 Application deadline 5PM

January 3-8 HCTDA internal review & processing of applications

January 9 Send applications to PDC for review

January 16 or 18 PDC Meeting

January 24 TDA Board Meeting

January 31 Send recipient award letters



January 26, 27 & 28, 2024
NCSmokiesIceFest.com



NC Smokies Ice Fest Weekend Highlights

NCSmokiesIceFest.com

Ice Sculpture Stroll in Downtown Waynesville
 Friday 5-8 PM (Exact times TBD)

Ice Skating at Sorrell’s Park
 Friday 5-8 PM  | Saturday 4-8 PM | Sunday 4-8 PM

Ice Festival at Maggie Valley Festival Grounds
 Saturday 4-9 PM

Cataloochee Ski’s Torch Run
 Saturday 10:30 PM

Ice Fest 5K at Haywood Community College
 Sunday 10:00 AM – 12:00 PM

Lodging, shopping, and dining specials
 All weekend!!



Sponsorship Opportunities

NC Smokies Ice Fest Weekend Sponsorships

Downtown Waynesville Ice Sculpture Stroll

Canton Ice Rink Sculptures

https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/ice-festival-sponsorship-deck-2024-1.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/downtown-waynesville-ice-stroll-sponsorship-2024.pdf
https://haywoodcountytourismdevelopment.files.wordpress.com/2023/10/canton-ice-rink-sponsorship-2024-1.pdf


When: Tuesday, November 28, 2023 4-6PM

Where: The Gem at Boojum Brewing Company 
   50 N Main St. Waynesville

Why: Discover the potential for PR to elevate 
       our destination and your business!



Next TDA Board meeting: 
November 29, 2023



Thank You


