
November 6, 2024 | Special Board of Directors Meeting

HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY



Hurricane Helene Response Initiatives



Weekly Messaging to Visitors & Partners



Destination Information

VisitHaywood.com/alerts

Tabs on: How to Get Here, Road Conditions, 

Outdoor Recreation and How to Help

http://visithaywood.com/alerts


List of Open & Closed Businesses
VisitHaywood.com/Helene 

In the first week after the hurricane, this list also  included a column of 
which businesses were accepting credit cards or cash

http://visithaywood.com/helene


List of Online Stores
VisitHaywood.com/gifthaywood

http://visithaywood.com/gifthaywood


Recovery Resources for Partners
Haywoodtda.com/helene-assistance

http://haywoodtda.com/helene-assistance


FEMA Housing Assistance Outreach

The Visit Haywood team contacted lodging partners via phone and email to encourage 
participation in FEMA's Transitional Sheltering Assistance, Direct Lease Housing, and 

Multifamily Lease & Repair programs. 

45 6511
Hotels and motels called 

directly.
Vacation rental owners 

contacted.
Hotels or motels registered for 

TSA program, compared to 
4 immediately after Helene.*



Visit NC Southwestern NC Mountain Campaign

• The HCTDA team sent Visit NC advertising assets.
• Target markets: Atlanta, GA; Columbia, SC; Augusta, GA; Greenville, SC + more.
• Campaign ran from 10/15/24 through 10/31/24



Driving Maps For Visitors & Partners
• With the lack of knowledge on how to get to Haywood County we created maps 

& directions from key markets such as Atlanta, Gatlinburg, Charlotte, Columbia 
and From Indiana, Ohio, and Kentucky.



Gift of Haywood
• 85 businesses signed up
• Going live November 13
• In partnership with: Haywood Chamber, Canton Merchants Partnership, 

Maggie Chamber, Downtown Waynesville.

• Created GiftHaywood.com

o Encouraging people to shop local

o Link to buy the Haywood Strong ornament

o Listing of participating businesses

o Wander Map of participating businesses



Gift of Haywood

• MV Billboard (Dellwood RD)​
• Columbia, SC Billboard (I-26)​
• Positively Haywood 
• Mountaineer ​
• Smoky Mountain News​
• Meta Ads​

Media Town Banners

Items Also
For Sale



Helene Recovery Business Survey – Haywood County, NC

In Market October 18 to October 30,2024
609 Total Responses

In Market October 18 to October 30, 2024



Q1: Are you a lodging business?
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Q2: What type of lodging business do you own?
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Q4: What is the current status of your property’s occupancy? (Select one).
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Q3: [Non-Lodging responses] What industry does your business operate in?
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Q5: How many employees does your business have? Full time:
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Q6: How many employees does your business have? Part-time:
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Q7: Did your business incur any physical damage from Helene? (Select one)
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Q8: What type of losses did you experience? (Select all that apply)
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Q9: Has your business reopened since the storm? (Select one)
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Q10: If yes, how many days was your business closed? (Select One)
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Q11: [Of the 19.6% of businesses that have NOT reopened] 

         When do you expect to reopen? (Select one)
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Q12: What are the estimated economic losses your business experienced due to 

the closure? (Select one)
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Helene Recovery Business Survey – Haywood County, NC

In Market October 18 to October 30,2024
609 Total Responses

In Market October 18 to October 30, 2024



New Business



Haywood County Tourism 
Development Authority 

BUDGET

APPROVED                
2024-2025 

Budget

Projected                
2024-2025 

Budget
Variance

10.26.2024
REVENUES
Occupancy Tax Revenue $3,100,000 $2,603,000 ($497,000)

Occ Tax - 3%/ TDA  $2,294,250.00 $1,925,227.50 ($369,023)
Occ Tax - 28716/ Canton $53,532.00 $48,130.69 ($5,401)
Occ Tax - 28721/ Clyde $45,885.00 $38,504.55 ($7,380)
Occ Tax - 28745/ Lake Junaluska $61,180.00 $57,756.83 ($3,423)
Occ Tax - 28751/ Maggie Valley $344,138.00 $279,157.99 ($64,980)
Occ Tax - 28785+86/ Waynesville $260,015.00 $218,192.45 ($41,823)
Admin Fee $41,000 $36,030 ($4,970)

Merchandise Sales $30,000 $30,000
Visitor Guide Ad Sales $40,000 $30,000 ($10,000)
NC Smokies Ice Fest $40,000 $40,000
Partnership Contribution $0 $0
Miscellaneous $0 $0
Interest Earnings - 3% $50,000 $80,000 $30,000 
Interest Earnings - 1% $17,500 $25,000 $7,500 
Occ Tax Penalties - 3% $2,000 $2,000
Occ Tax Penalties - 1% $500 $500

Fund Balance Appropriation $310,950 $310,950 
Total Revenues $3,590,950 $3,121,450 ($469,500)

FY 2024-2025 
Revised Revenue 
Forecast due to 

Helene
10.26.2024



FY 2024-2025 
Budget Amendment 

to account for 
projected revenue 

decrease due to 
Helene
Slide 1



FY 2024-2025 
Budget Amendment 

to account for 
projected revenue 

decrease due to 
Helene
Slide 2



Applicant Project Total 
Awarded

Reimbursement 
Request

Haywood County 
Arts Council

Smoky Mountain 
Bluegrass Festival $9,000 $8910.26

Haywood County Grant Reimbursement Request

Project Summary:

• The Smoky Mountain Bluegrass Festival was planned for October 12, 2024

• On October 3 HCAC made the decision to cancel the event due to Hurricane Helene.

• HCAC already spent the approved grant funding for advertising of the event. 
Ads were placed in the following publications in August & September 2024:

o Tampa Bay Times

o Smoky Mountain News

o Bluegrass Today

o Bluegrass Unlimited

o Smoky Mountain Living 

o Instagram & Facebook

o Foothills Digest 

o Jensen Savannah Media



Ice Festival Budget Adjustment

Due to the impact of Helene, we recommend the TDA 
purchasing ice sculptures for the Ice Stroll instead of 
soliciting from businesses this year.

Requesting Approval to spend up to:
$6000 from the Waynesville 1% Promotion Account 
$2000 from the Canton 1% Promotion Account



Application window open from Oct. 30 – Nov. 27, 2024

• Grants up to $25,000 are available to eligible small 
businesses located in 18 Counties in Western North 
Carolina, including Haywood.

• Small businesses can use the grants to cover expenses 
related to recovery and reopening in the wake of 
Hurricane Helene. Eligible uses include repair and 
replacement of physical damage, environmental 
cleanup, payment of business-related rents or 
mortgages, employee retention and hiring, and more.

https://appalachiancommunitycapitalcdfi.org/wnscb-grant/

https://appalachiancommunitycapitalcdfi.org/wnscb-grant/


https://HaywoodAdvancement.org 

Small Business Recovery 
Grant Program

https://haywoodadvancement.org/


Small Business 
Recovery Grant Program

Outline of Guidelines

• Haywood County Business. Registered with the NC 
Secretary of State as of 01.01.2024

• Eligible businesses can receive up to $25,000 to cover 
rebuilding, recovery, and operational expenses due to 
Hurricane Helene.

• For-profit small businesses with 25 or fewer employees. 

• Grant Funding Can Be Leveraged For:

o Working capital to help businesses maintain or 
restart operations.

o Replacement of inventory lost or damaged during 
the storm. 

o Lease payments or mortgage assistance on business 
property.  Equipment repair or replacement. 

o Payroll shortages due to temporary closure



Outline of Guidelines

• Businesses, sole proprietorships and general partnerships 
must not have any active bankruptcies, tax liens or judgments 
– personal or business related.

• Businesses must not be delinquent on North Carolina State 
income taxes. 

• No outstanding taxes owed to Haywood County or the 
municipalities of Canton, Clyde, Maggie Valley, or 
Waynesville.

• Prioritization of Applications: 
o Businesses that experienced significant physical damage 

to property or inventory. 

• Businesses Ineligible for the program:
o Non-profit organizations
o No multi-family, long term, short-term rentals or 

commercial buildings
o Active bankruptcies, tax liens or judgment
o Policial or Lobbyists 

Small Business 
Recovery Grant Program



Outline of Guidelines

Required Documentation:

• A completed application form. 

• Financial documents showing pre- and post-storm 
revenue (tax returns, P&L statements).

• Documentation of storm-related damages, such as 
repair estimates, invoices for equipment 
replacement, or insurance claims. 

• Proof of business registration and employee count.

Small Business 
Recovery Grant Program



HaywoodAdvancement.org

828.456.3021

28 Walnut Street ● Waynesville, NC

Applications Open by EOD 
November 6, 2024  

Small Business Recovery Grant Program

Many thanks to program donors:

❖ The Swag & Cataloochee Ranch
❖ United Way
❖ NC Chamber 
❖ Town of Lake Santeetlah 



FY 2024-2025 Budget 
Amendment to donate FY 

23-24 Earned Revenue 
(from NCCMT) to the 

Haywood Advancement 
Foundation to support a 
Small Business Recovery 
Fund for tourism-related 

businesses. 



FY 2024-2025 Budget 
Amendment to create a 

new campaign called Gift 
of Haywood with 

proceeds going to the 
Haywood Advancement 
Foundation to support a 
Small Business Recovery 
Fund for tourism-related 

businesses. 



Next Board Meeting: December 4, 2024 | Springdale Resort

Next TDA Board meeting: 
December 4, 2024 at Springdale Resort



Thank you!
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