
March 27, 2025| Board of Directors Meeting

HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY



Occupancy Tax & Lodging Data



https://haywoodtda.com/wp-content/uploads/2025/03/hctda-occtaxcomparison_01.2025_numbers.pdf 

https://haywoodtda.com/wp-content/uploads/2025/03/hctda-occtaxcomparison_01.2025_numbers.pdf




Old Business



Committee Meeting Dates – Remainder of 2025

April 10 – 1 PM

May 14 – 9 AM

June 11 – 11 AM

July – No Meeting

August 20 –  9 AM 

September 10 – 9 AM 

October – No Meeting

November 12 – 9 AM

December – No Meeting

Product Development Committee Marketing Committee Finance Committee

April – No Meeting

May 13 – 11 AM

June 10 – 11 AM

July – No Meeting

August 12 – 11 AM

September 9 – 11 AM

October 14 – 11 AM

November – No Meeting

December 9 – 11 AM

April 16 – 9 AM

May 21  - 9 AM

June 18  - 9 AM

July – No Meeting

August- No Meeting

September 3 – 9:30 AM

October 29 – 9 AM

November – No Meeting

December – No Meeting

January 21, 2026 – 9 AM

Product Development & Marketing Committee meetings will be 
held in Gaines Auditorium, Bethea Welcome Center.

Finance Committee meetings will be held in 
the HCTDA conference room.



Lease Extension

✓ Per the approved lease, we can 
renew for up to four, one-year terms. 
This extension is 2 of 4.

✓ On Feb. 27, 2025, we received a 
letter from LJA updating our 
welcome center space and also 
waiving the 5% rent increase for July 
1, 2025- June 30, 2026, holding the 
rent at $4,140 monthly. 

✓ With the Board’s consensus, we plan 
to confirm in writing our intent to 
renew for an additional one-year 
term. 



NOW, THEREFORE, BE IT RESOLVED that The Board of the Tourism Development Authority of 
Haywood County, meeting in general session on Thursday, March 27, 2025, does the following:

Hereby authorizes the Haywood County Tourism Development Authority Executive Director to 
declare surplus: 

1. MacBook laptop, serial number C1MKD1XNDV30 (2012)
2. MacBook laptop, serial number C17Q31PMFVH3 (2015)
3. MacBook laptop, serial number FVFX60GLHV22 (2017)
4. iMac Computer, serial number D25X70LRJ1GN (2017)
5. iMac Computer, serial number C02VFBNKH7JY (2017)
6. iMac Computer, serial number C02D5360JWDW (2019)

And agrees to the disposition of the above computer equipment to be wiped of information and 
traded in to Apple or their 3rd party partner for credit or payment.

 

Resolution of Disposition



New Business



Product Development Committee

➢ The primary role of the Product Development 
Committee is to provide oversight in the 
implementation of the Destination Master Plan. 

➢ The committee shall drive forward-thinking initiatives 
to enhance visitors’ quality of experience, residents’ 
quality of life, and promote economic growth while 
preserving Haywood County’s natural and cultural 
heritage. 

➢ The committee will also advise grant funding policies 
and procedures, working with the HCTDA staff to 
make product development project recommendations 
to the TDA Board of Directors. 

The Product Development Committee shall consist of no less 
than 8 and no more than 16 representatives of the following 
organizations and/or industries: 

• HCTDA Board of Directors (2-4 members)
• Outdoor Recreation (1-2 members)
• Arts & Culture (1-2 members)
• Retail (1-2 members)
• Dining (1-2 members)
• Lodging (1-2 members)
• Attractions (1-2 members)

Membership is to include at least one representative from 
each community: Canton, Clyde, Lake Junaluska, Maggie 
Valley, Waynesville, and Haywood County. 

Committee members must live and work in Haywood County. 



Product Development Committee Recommendations

The HCTDA received 9 applications for the 
Product Development Committee and, after 
careful consideration, the HCTDA Board members 
who currently serve on the Product Development 
Committee recommend the following applicants 
be accepted to fill the listed seats:

The HCTDA was privileged to choose from a 
strong pool of applicants. While each has their 
strengths, recommendations were developed 
based on Haywood County’s current and 
projected product development needs, and in 
accordance with the committee makeup 
requirements. 

• Kevin Fitzgerald, Haywood County, Outdoor Recreation

• Ken Howle, Lake Junaluska, Lodging, Attractions

• Jerry Jackson, Waynesville, Arts & Culture

• Jane Mauer, Clyde, Outdoor Recreation

• Becca McMahan, Canton, Outdoor Recreation, Attractions

• Terry Spaulding, Maggie Valley, Lodging, Dining



Code of Conduct & Ethics Policy

Purpose: 

The purpose of this Code of Conduct and Ethics is to establish clear guidelines 

for ethical conduct among Board members of the Haywood County Tourism 

Development Authority (HCTDA). Board members are expected to act in the 

best interests of the Authority, uphold public trust, and ensure transparency 

and accountability in decision-making.

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_code-of-conduct-and-ethics_03.27.2025.pdf 

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_code-of-conduct-and-ethics_03.27.2025.pdf


Conflict of Interest Policy

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_conflictofinterestpolicy_03.27.2025.pdf 

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_conflictofinterest_annualstatement_03.27.2025.pdf 

Purpose: 
The purpose of this policy is to protect the integrity and transparency of the 
Haywood County Tourism Development Authority (HCTDA) by ensuring that all 
decisions and actions are made in the best interest of the Authority and the public it 
serves. This policy supplements, but does not replace, any applicable laws governing 
conflicts of interest applicable to HCTDA. This policy applies to all Board of Director 
members, Committee members, and staff. 

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_conflictofinterestpolicy_03.27.2025.pdf
https://haywoodtda.com/wp-content/uploads/2025/03/hctda_conflictofinterest_annualstatement_03.27.2025.pdf


Requesting Approval to spend up to:

• $80,000 from the Maggie Valley 1% Promotion Account
• $27,000 from the Waynesville 1% Promotion Account
• $7,000 from the Clyde 1% Promotion Account

• $2,500 from the Canton 1% Promotion Account

2026 Ice Festival Budget



Staff Reports



2024 Annual Report

https://online.fliphtml5.com/cdtos/lpey/

The HCTDA 2024 Annual Report provides a 
comprehensive overview of the organization's 
efforts, initiatives, and accomplishments throughout 
the year. This report highlights key milestones, 
strategic developments, and the overall impact of 
HCTDA’s work in supporting and enhancing the local 
tourism industry.

https://online.fliphtml5.com/cdtos/lpey/


Destinations International CEO Summit

• Opening Keynote: Making Old 
New Again, Richard Kessler

• Brand USA and US Travel 
Association Updates

• Tourism Leadership in an Era of 
Global Uncertainty

• An Immersive Afternoon – Lucas 
Theatre, SCAD, and the Plant 
Riverside tour

• Unlock Your Community’s 
Superpower: Resident Sentiment 
Toward Sporting Events

• Closing Keynote: Navigating the 
Future, Leadership in an Evolving 
World, Precious Williams

March 23-25, 2025, Savannah, Georgia



A new annual contest designed to increase local 
engagement and inspire destination pride amongst 
residents and visitors alike. ​

The contest is open to Haywood County artists ages 18 & up.
 
• Prize: $500
• Shirts will be sold from July 2025 to March 2026. 
• Submissions open: April 2 – May 5
• Public voting: May 7 – June 6
• Final vote by Marketing Committee: June 10

NEW! Annual T-Shirt Contest

VisitHaywood.com/TShirt-Contest





May Board Meeting

Chris Brown, RN, CEO
Haywood Regional Medical Center

&

Tourism Promotion Grant 
Applications + Vote

&

Annual Budget Forum



Next Board Meeting: December 4, 2024 | Springdale Resort

Next TDA Board meeting: 
Wednesday April 23, 2025



Thank you!
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