
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

August 27, 2025| Board of Directors Meeting



Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2025/08/hctda-occtaxcomparison_06.2025_numbers.pdf




Old Business



New Business



2026 Visitor Guide RFP's

What we asked for:

 A brief company history, overview of services and capabilities.
 Three [3] examples of different destination guides produced in the 

past two [2] years.
 The names, addresses, and phone numbers of at least three [3] 

clients we may contact.
 A proposed project timeline and how updates will be 

communicated.
 Printing and production timeline with a delivery date of early 

January 2026.
 Detailed budget that breaks out printing costs.
 Proposals were due by 5:00pm EST on Friday, July 25, 2025.



2026 Visitor Guide RFP's
Proposals Received

Company Total Cost Creative Cost Printing Cost

Lure Creative $36,910 $12,000 $24,910

Smoky Mountain 
News Unknown

$115 per hour, 35-45 
hours quoted. $35,511

Tilt36T $75,250 $23,500 $51,750

Today Media $55,000 $12,650 $42,350

Suggested Motion:
Vote to approve the Lure Contract 

and authorize the Executive 
Director to sign. 

Staff and Marketing 
Committee recommend 
Lure Creative.



Staff Reports









Overnight Visitation % Share

In-State vs Out-of-State Visitor Days

Haywood County | 01.01.2025-06.30.2025



Share of Spend by State

Haywood County | 01.01.2025-06.30.2025



State Visitation 
(where visitors come from)

Region Visitation (where visitors go)

Haywood County | 01.01.2025-06.30.2025



Ice Fest Award



Jan. 29 Feb. 1
2026

COMMITTEE 
VOLUNTEERS 

NEEDED!



Open Haywood/Elk Bucks: mid-campaign update



Open Haywood/Elk Bucks: mid-campaign* update

• $7,150 Elk Bucks sent to 52 booking 
parties so far.

• 51.9% booked 4+ nights, 
32.6% booked 2 nights, 
17.3% booked 3 nights. 

• Program continues until September 
30, 2025. 

*Data summary as of 08.22.2025



Haywood County Future Pacing: AirDNA



Western NC Counties* Future Pacing: AirDNA

*INCLUDES:  Cherokee County; Graham County; Macon County; Swain County; Jackson County; Clay County;

Transylvania County; Haywood County; Rutherford County; McDowell County; Polk County



Pacing Data Date Month Haywood County Haywood 
Improvement

Western NC

May 19, 2025 July -20.2% -16%

July 28, 2025 July -0.1% + 20.1% -4%

May 19, 2025 August -19.2% -17.3%

August 18, 2025 August -9.7% + 9.5% -11.6%

May 19, 2025 September -21.2% -11%

August 18, 2025 September -15.7% + 5.5% -14.4%

Haywood & Western NC Counties Short-Term Vacation Rental Future Pacing



Grant Updates

Second Round ADVERTISING

August 11 - Applications Opened

September 19 – Application Deadline

December 3 – TDA Board Vote

Town FY 25-26 Budget 
Remaining

Fund Balance

Canton $0 $20,000

Clyde $5,000 $100,000

Lake Junaluska $0 $12,000

Maggie Valley $15,000 $280,000

Waynesville $4,000 $160,000

CAPITAL
September 24 – TDA Board Vote

https://haywoodtda.com/grants/ 

https://haywoodtda.com/grants/


• Event Sponsor + Presentation

• Speed Networking

• Engaged with 220+ Outdoor 

Writers who want to learn more 

about Haywood, NC!

Annual Conference 
August 2025



Community 
Presentations

Ashley Rice
Haywood Chamber
Women in Business 

Amie Newsome
Rotary Club



Looking Ahead

The one-year milestone of Helene is fast-approaching – 
state, regional and local messaging. 



NEXT MOUNTAIN MORNINGS: 
NOV. 13TH AT CATALOOCHEE RANCH (8:30AM)



Next Board Meeting 
September 24, 2025

9 AM
HCC Hemlock #1509 
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