
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

January 28, 2026 | Board of Directors Meeting



Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2026/01/hctda-occtaxcomparison_11.2025_numbers.pdf




Old Business



New Business



FY 24-25 Audit Update

➢ Audit completed and submitted to the Local 
Government Commission on 12.31.2025.

➢ Printed copies for the Board and 
presentation by the auditor – next meeting.

➢ FY 24-25 Audit Digital Copy

https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf
https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf
https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf
https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf


Budget Amendment – Audit Adjustments

BA Explanation:
Aligning budget to match with 
required audit general journal 
adjustments shifting July 4 2025 
grant reimbursements from 
FY24-25 to FY25-26.



SATW 
October 4-8, 2026

• First Timer’s Reception – Warren Center
• Welcome Reception – Cataloochee Ranch
• Muster Awards Dinner – Waynesville Inn and Golf Club
• Lowell Thomas Awards Luncheon – York Commons
• Dine Around in Downtown Waynesville
• Half & Full Day Tours – County-Wide
• Closing Ceremony – HART Theatre Campus



SATW 2026 Convention Budget Amendment 1

BA Explanation:
Creating a new expense and 
revenue account to fund and 
track all expenses and income 
for hosting the 2026 SATW 
Convention.



SATW 2026 Convention Budget Amendment 2

BA Explanation:
Appropriate dollars from fund 
balance to have sufficient budget 
to move forward with executing 
the 2026 SATW Annual 
Convention.



Annual Convention Services Agreement

Motion: To authorize the 
Executive Director to sign 
the contract, not to exceed 
$500,000



Lake Junaluska Conference & Retreat Center Agreement

Motion: To authorize the 
Executive Director to sign the 
contract, not to exceed 
$270,000. This is an action we 
are required to complete under 
the umbrella SATW agreement 
and is included within the 
previously approved $500k. 



Staff Reports



Updates for The Events!

Ice Block Party Waynesville - 
• Encouraging guests to enjoy indoor spaces and local shops to 

warm up.
• Additional Outdoor Heaters
• Additional Firepits

Ice Extravaganza Maggie Valley - 
• Time Change (3-8PM) To take advantage of more daylight.
• Additional Outdoor Heaters
• Additional Warming Tent

Ice Fest Weekend | Jan. 29 – Feb 1, 2026

                                       VisitHaywood.com/IceFest



Ice Fest Weekend

Volunteers Still Needed for 
Waynesville & Maggie Valley!

Messaging to Attendees & Partners​

Ways to Stay Warm​
We’ve added several cozy upgrades for our signature 
events, including:​
• More outdoor heaters and fire pits for both events​
• A new warming tent at the festival grounds
• Ice Fest Weekend Packing List

https://www.signupgenius.com/go/icefestwaynesville#/
https://www.signupgenius.com/go/icefest#/


Ticket Sales YOY

01.28.25 01.27.26

Adult 332 476

Child 110 97

Total 442 573

Total 2025: 3327 (1131 presale)



Winter Video/Photo Shoot

Feb 1 - 3, 2026

Capture winter activities to incorporate into the 
new brand video released in September.

• Skiing
• Tubing
• Hiking
• Casual Dining
• Indoor Activities (candle making, etc)
• Cozy Lodging



March 1 – 31, 2026
23 Participating Restaurants

NEW THIS YEAR
• Tackle more burgers to win more prizes
• Vote for your favorite Fat Burgers in these 

categories: 
o Fattest Burger
o Most Unique
o Best Overall

Designed By: Sam Kearny

FatBurgerMonth.com



New Interactive Map

FatBurgerMonth.com



NEXT MOUNTAIN MORNINGS: 
FEBRUARY 12 | THE SCOTSMAN | 8:30AM



Next Board Meeting 
February 25, 2026 | 9 AM

Gaines Auditorium



Thank You!
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