
HAYWOOD COUNTY
TOURISM DEVELOPMENT AUTHORITY

February 25, 2026 | Board of Directors Meeting



Audit Presentation

FY 2024-2025 Audit – 
Completed and submitted to the Local Government 

Commission. Received confirmation of both submission and 
audit review by the LGC on 12.31.2025

Travis S. Keever, CPA

FY 24-25 Audit Digital Copy

https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf
https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf
https://haywoodtda.com/wp-content/uploads/2026/01/2025-haywood-tda-audit-issued.pdf


Occupancy Tax & Lodging Data



Link to Online Version

https://haywoodcountytourismdevelopment.wordpress.com/wp-content/uploads/2026/02/hctda-occtaxcomparison_12.2025_numbers.pdf




Old Business



Conflict of Interest Policy Annual Statement

This policy protects the integrity and transparency of the Haywood County Tourism Development Authority (HCTDA) by 
ensuring that all decisions and actions are made in the best interest of the Authority and the public it serves. 

1. Procedures for Disclosure and Management of Conflicts

• An Interested Person must disclose any actual or potential conflict of interest.

• After disclosure, the Board or Committee will determine by a majority vote whether a conflict of interest exists.

• Interested Persons with conflicts must:

o Recuse themselves from discussions and votes on matters where a conflict exists.

o Not attempt to influence decisions related to the conflict.

o Ensure meeting minutes reflect the disclosure and recusal.

2. Procedures for Addressing a Conflict of Interest

• The Board or Committee will determine whether the transaction is fair, reasonable, and in the best interests of HCTDA.

• The Board or Committee may approve the transaction with a majority vote of disinterested members.

3. Record Keeping

All disclosures, recusals, and actions taken to address conflicts shall be documented  in meeting minutes.

https://haywoodtda.com/wp-content/uploads/2025/03/hctda_conflictofinterestpolicy_03.27.2025.pdf


New Business



Resolution to Declare Surplus Items



Finance Policy Update



Grant Extension Request

Haywood Feastival
Grant Rollover Request

• Applicant stated that the decision was made to postpone the event until next year 
to allow more time to solidify organizational infrastructure, garner sponsorship 
commitments and restaurant participation, and fully market the event to ensure a 
successful first year. 

• Applicant requests to rollover the grant and allow the funds to be used for the 
event in April 2027, with the scale, quality, and impact being consistent with the 
original vision. 

Original Grant Award Date May 29, 2025

Original Grant Award Amount $19,625.33



Staff Reports



Marketing Committee Opening
The Marketing Committee supports the Haywood County Tourism Development Authority 
(HCTDA) in creating and implementing marketing strategies and campaigns that inspire travel 
to Haywood County.

There is currently one opening on the committee.

• Canton-Community representative

• Committee members must live and work in Haywood County

Ideal candidates will have a strong background in 
marketing and/or communications.

Application Deadline: March 16, 2026

Link to Application

https://haywoodtda.com/wp-content/uploads/2025/08/hctda-marketing-committee-guidelines-application-2024.pdf


March 1 – 31, 2026   
23 Participating Restaurants

NEW THIS YEAR
• Tackle more burgers to win more prizes
• Vote for your favorite Fat Burgers in these 

categories: 
o Fattest Burger
o Most Creative
o Best Overall

FatBurgerMonth.com



2026 Visitor Guide

• 50,000 copies printed
• Digital Guide online and available to download

Copies available at the 
Welcome Center!

• Visitor Guides are distributed to NC Welcome 
Centers, Asheville Regional Airport, AAA offices 
in the southeast, and across Haywood County.

• Digital ad campaign targets past and potential 
visitors to request a free visitor guide by mail or 
to view the digital guide on the website.



The annual t-shirt contest is designed to increase local 
engagement and inspire destination pride amongst residents and 
visitors alike. ​We're excited to make more connections with local 
artist in year 2 of the contest!

The contest is open to Haywood County artists ages 18 & up.
 
• Prize: $500
• Shirts will be printed locally & sold from July 2026 to June 2027
• Submissions open: February 25 – March 22
• (NEW) 2 Rounds of voting: March 27 – May 13
• Winner selected: May 21

2026 T-Shirt Design Contest

VisitHaywood.com/TShirt-Contest

2025 Winner



NEXT MOUNTAIN MORNINGS: 
May 7| The Warren Center, Lake Junaluska| 8:30AM



Next Board Meeting 
March 25, 2026 | 9 AM

Gaines Auditorium
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